Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

REGULAR MONTHLY MEETING MINUTES
Tuesday, September 27, 2022, 6:00 p.m.
TREC Media Center

The meeting was called to order by the President, Mr. McDonald at 6:00 p.m.
ROLL CALL

Roll Call: Present Four: Mr. McDonald, Mr. Evans, Mrs. Miller, Mrs. Hughes
Absent: None

MOTION 125-22 Approve Board President Recommendation

It was moved by Mr. McDonald seconded by Mrs. Hughes to approve the following recommendation of the
Board President:

A. Recommend appointment of Dr. Stephanie Stafford to fill the open board member position vacated
by Tracy Snider effective October 11, 2022, to December 31, 2023 end of term.

Roll Call: Ayes, Four: Mr. Evans, Mrs. Miller, Mrs. Hughes, Mr. McDonald
Nays, None
Motion carried

MOTION 126-22 Approve Superintendent Recommendations — Block Items A-D
It was moved by Mr. McDonald seconded by Mr. Evans to approve the following recommendations of the
Superintendent:

Personnel
Recommend approval of the following personnel items:

A. Rescind non-athletic supplemental contract for Tara Flickinger for Team Leader, 4th grade,
for the 2022-2023 school year.

B. Non-athletic supplemental contract for Heather Douglas for Team Leader, 4th grade, for the
2022-2023 school year at 5%.

C. Additional hours and compensation for the following individuals for tutoring effective
September 28, 2022, through May 25, 2023, at $30.00 per hour. Maximum of 62 hours each.
Jordan Copenhaver Cindy Oser  Robin Picchioni Renee Randall
Daryl Rider
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Operations
Recommend approval of the following operational item:

D. Second Reading and Approval of new and/or revised policies as first presented on
September 13, 2022,

POLICY TITLE

*1JA Career Advising

IGCH-R (Also LEC-R) College Credit Plus

EBC Emergency Management and Safety Plans
BJA Liaison With School Boards Associations
*1GDJ Interscholastic Athletics

*IGDK Interscholastic Extracurricular Eligibility
KMB Relations With Booster Organizations

KMA Relations With Support Organizations
KMA-R Relations with Support Organizations

DN School Properties Disposal

JFCA Student Dress Code

Roll Call: Ayes, Four: Mr. Evans, Mrs. Miller, Mrs. Hughes, Mr. McDonald
Nays, None
Motion carried

Motion 127-22 Approve the Board Vice President Recommendation

It was moved my Mr. Evans seconded by Mr. McDonald to approve the following recommendation of the
Board Vice President:
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A. Recommend receipt of the following donation(s) to Three Rivers Local Schools.
$500.00 Three Rivers Woman’s Club to Athletics

Roll Call: Ayes, Four: Mrs. Hughes, Mr. McDonald, Mr. Evans, Mrs. Miller
Nays, None
Motion carried

HEARING OF THE PUBLIC

Brynn Stokes and Drew Kantz presented information to the board about their passion project to raise funds
for the naming rights at the soccer stadium in memory of their classmate Nicholas Cordray.

ANNOUNCEMENTS - The Building and Finance committee is meeting on Wednesday, October 5, 2022 at
6:00 at CT Young. All are welcome to join — please contact us if you are interested.

The PTO sponsored Trunk or Treat is happening Sunday, October 9 from 2:30 — 5:00 in the main parking lot.
The Acclaim Craft Fair is Saturday, October 22 from 9:00 — 2:00 and finally the 2! Annual Kiwanis
Pumpkin Chuck is scheduled for Saturday, November 5, 2022 in the morning, time tbd.

OLD BUSINESS — Dedication of the Nicholas Cordray Memorial Garden took place on September 24 and
was a wonderful event; support for the dedication is greatly appreciated. committee

NEW BUSINESS — The State Report Card has been released and although we are more than just testing
scores, we need to congratulate our students, staff and parents on the team efforts to achieve these results.
The district earned 4 Stars for Achievement, Progress 5 Stars, Closing the Gap 5 Stars, Graduation Rate 5
Stars, and Early Literacy 3 stars for a total of 22 out of a possible 25 stars. This places us in the top 10% of
districts in the State of Ohio. Within the Southwest Region of Ohio, we rank #9, and in the top 20 of similar
districts in demographics and size in Ohio. This is very encouraging as we progress from the period of
COVID and we look to continue improving and sustaining these results. Mr. McDonald states he reviewed
and researched 32 districts in Hamilton and Butler and we are one of only 2 of the 32 districts that achieved
better than they scored in the pre COVID tests of 2018-2019 for proficiency. He also thanked all staff for
coming back into the building post COVID and showing up for our students, exceeding expectations.

Motion 128-22 Executive Session
It was moved by Mr. McDonald seconded by Mrs. Hughes for the Board to go into Executive Session at
6:28 p.m. to discuss Employment of Public Personnel.

Roll Call: Ayes, Four: Mr. McDonald, Mr. Evans, Mrs. Miller, Mrs. Hughes
Nays, None
Motion carried
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Motion 129-22 Return to Public Session and End the Executive Session
It was moved by Mr. McDonald seconded by Mr. Evans to return to public session at 7:05 p.m.

Roll Call: Ayes, Four: Mr. McDonald, Mr. Evans, Mrs. Miller, Mrs. Hughes
Nays, None
Motion carried

ADJOURNMENT
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