Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

Board Administrative Retreat Special Meeting
May 27, 2026 8:30 am - 3:00 pm
TREC Media Center

8:30 — 9:00: Continental Breakfast
The meeting was called to order by Garyne Evans, Board President, at 9:00 a.m.

ROLL CALL
Present, Four: Mr. Evans, Mr. McDonald, Mrs. Miller, Dr. Stafford
Absent, None

Other Attendees:

Tim Sies, Megan Rivet, Teri Riesenberg, Lisa Whiteley, Matt Lakamp, Brea Lange, Kim O'meara, Mike
Nye, Korinne Conder, Zach Stakely, Marlinda Updegrove, Ethan Mueller, Mark Smiley, Dan Perlman, Holly
Simms, Kevin Cook, Adam Biedenbach, Beth Jackson

Welcome and Agenda Review — Tim Sies
Leadership Time Capsule
Calendar Review (2027-2028/2028-2029)
Test Results- Curriculum Update
Technology Update
BREAK
Communications Update
SPED Update
Food Service Update
Operations — Cleaning, Maintenance and Security
Transportation Update
Athletics Update
LUNCH
Strategic Plan (Guest Tom Burton)
Enrollment — Current & Long-Term Space Planning
August Dates
Questions

The meeting was adjourned by Garyne Evans, Board President, at 3:15 p.m.

Garyne Evans, Board President Attest: Mrs. Teri Riesenberg, Treasurer
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