Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

Board Administrative Retreat Special Meeting
May 27,2026 8:30 am - 3:00 pm
TREC Media Center

8:30 — 9:00: Continental Breakfast
ROLL CALL
Other Attendees:

8:30am: Continental Breakfast
9:00am: Official Board Opening and Roll Call (Evans)
9:05am: Welcome / Leadership Time Capsule (Sies)
9:40am: 2027-2028 / 2028-2029 Calendars (Lisa/Megan/Sies)
10:00am: Test Results / Curriculum Update (Megan)
10:20am: Technology Update (Ethan)
10:30-10:40am: Break
10:40am: Communications Update (Lisa)
10:50am: SpEd Update (Matt)
11:00am: Food Service Update (Marlinda)
11:10am: Operations - Cleaning, Maintenance & Security (Smiley/Nye)
11:20am: Transportation Update (Kim)
11:30am: Athletics Update (Stakely)
11:40am: Financial Updates (Teri)

11:45am-12:45pm: Lunch
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12:45pm: Strategic Plan (Sies/T.Burton)

1:45pm: Enrollment / Space (Now & Long-Term) / Building Project (Smiley/Sies)
2:45pm: August Dates (Brea)

2:50pm: Parking Lot & “What’s On Your Mind”

3pm: Adjourn

May 27, 2026 Special Meeting and Work Session



