Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

AGENDA
February 25, 2025 at 6:00 p.m.
Board of Education Special Meeting & Work Session
CT Young Boardroom

The meeting was called to order at 6:00 p.m. by Garyne Evans, Board President.
ROLL CALL

Present, Five: Mr. Evans, Mrs. Miller, Mrs. Hughes, Dr. Stafford, Mr. McDonald
Absent, None

MOTION 017-25 APPROVAL OF AND DISPENSE WITH READING OF THE MINUTES
It was moved by Mr. Evans, seconded by Mrs. Hughes to approve the following:

February 11, 2025 Regular Meeting

ROLL CALL

Ayes, Five: Mr. McDonald, Mr. Evans, Mrs. Miller, Mrs. Hughes, Dr. Stafford
Nays, None

Motion carried

MOTION 018-25 APPROVE THE RECOMMENDATIONS OF THE SUPERINTENDENT
(Block A-E) It was moved by Dr. Stafford, second by Mrs. Miller to approve the following:

Personnel

A. Approval of a memorandum of agreement for Kim O’Meara to serve as the Interim
Transportation Director beginning on March 3, 2025 through July 31, 2025. Included in the
board packet.

B. Resignation letter for Amberly Hemberger, van driver, effective February 17, 2025.

Operational

C. Approval of Academic School Fees for the 2025-2026 school year included in the Board
Packet.

D. Approval of TMS Course Registration Guide and revised THS Course Registration Guide for
the 2025-2026 school year. Included in the board packet.

Athletics
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E. Rescind an athletic supplemental contract for Gabrielle Hogel as the Softball JV Head Coach
for the 2024-2025 school year at 10.00%, effective February 28, 2025.

ROLL CALL

Ayes, Five: Mrs. Miller, Mrs. Hughes, Dr. Stafford, Mr. Evans, Mr. McDonald
Nays, None

Motion carried

MOTION 019-25 APPROVE RECOMMENDATION OF BOARD VICE PRESIDENT
It was moved by Mr. McDonald, second by Mrs. Hughes to accept the following donations:

A. Recommend acceptance of the following donations and grants to Three Rivers Local School
District: One AED (valued at $1716.00) to the Athletic Department from the Ohio High
School Athletic Association.

ROLL CALL

Ayes, Five: Mrs. Hughes, Dr. Stafford, Mr. Evans, Mr. McDonald, Mrs. Miller
Nays, None

Motion carried

MOTION 020-25 APPROVE RECOMMENDATION BY BOARD PRESIDENT TO AMEND THE
AGENDA TO INCLUDE PUBLIC COMMENT: It was moved by Mr. Evans, second by Mr. McDonald
to amend the agenda to allow for public comment.

ROLL CALL

Ayes, Five: Dr. Stafford, Mr. Evans, Mr. McDonald, Mrs. Miller, Mrs. Hughes
Nays, None

Motion carried

HEARING OF THE PUBLIC — (No more than 3 minutes per individual)
Three Rivers Local School District welcomes discussion, comments, and ideas to grow the District however; complaints about
public school employees should be made through the procedure outlined in Board policy and not in an open session.

Samantha Ayers, Parent 3:05
Ms. Ayers addressed the Board regarding the recent event involving her son and concern for bullying.

Don Mueller, Parent 1:38
Mr. Mueller addressed the Board to share his thanks and gratitude for support of his daughter.

Kaytlynn Padgett, Parent 2:15
Ms. Padgett addressed the Board to express her concerns for bullying of her son at the middle school.
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WORK SESSION TOPICS
A. 2025 Legal Update from Bricker/Graydon - Jason Stuckey
B. Update on Athletic Booster Project
C. Open/Tuition Financial/Enrollment Impact
D. Philosophical Discussion Student Fees — tabled to future meeting.

MOTION 021-25 TO ENTER INTO EXECUTIVE SESSION
It was moved by Mr. McDonald, second by Mrs. Miller to enter into executive session at 7:27 p.m. for the
purpose of:

(G)(1) Employment of Public Personnel

ROLL CALL

Ayes, Five: Mr. McDonald, Mrs. Miller, Mrs. Hughes, Dr. Stafford, Mr. Evans
Nays, None

Motion carried

MOTION 022-25 TO EXIT EXECUTIVE SESSION
It was moved by Dr. Stafford, second by Mr. Evans to exit executive session at 7:28 p.m. and return to
public session.

ROLL CALL

Ayes, Five: Mrs. Miller, Mrs. Hughes, Dr. Stafford, Mr. Evans, Mr. McDonald
Nays, None

Motion carried

MOTION 023-25 TO ENTER INTO EXECUTIVE SESSION
It was moved by Mr. Evans, second by Dr. Stafford to enter into executive session at 7:29 p.m. for the
purpose of:

(G)(1) Employment of Public Personnel

(G)(5) Matters required to be kept confidential by federal law
or regulations or state statutes.

ROLL CALL

Ayes, Five: Mrs. Hughes, Dr. Stafford, Mr. Evans, Mr. McDonald, Mrs. Miller
Nays, None

Motion carried

MOTION 024-25 TO EXIT EXECUTIVE SESSION
It was moved by Mr. Evans, second by Dr. Stafford to exit executive session at 9:29 p.m. and return to
public session.
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ROLL CALL
Ayes, Five: Dr. Stafford, Mr. Evans, Mr. McDonald, Mrs. Miller, Mrs. Hughes
Nays, None

Motion carried

The meeting was adjourned at 9:29 p.m. by Garyne Evans, Board President.

Garyne Evans, Board President Attest: Mrs. Teri Riesenberg, Treasurer
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