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Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

AGENDA
Tuesday, August 25, 2026 at 6:00 p.m.
Board of Education Special Meeting Agenda
CTY Boardroom

CALL TO ORDER AND PLEDGE OF ALLEGIANCE- This is a public meeting of the Board of
Education to conduct the School District's business. It is not to be considered a public community meeting.
There is a time for public participation during the regular meeting.

ROLL CALL

PRESENTATIONS

A.

FY2027 Budget and Three-Year Forecast (Initial) - Mrs. Riesenberg

SUPERINTENDENT’S REPORT — Mr. Sies

Personnel

A.

B.

Revised Sub Rates of Pay for the 2026-2027 school year, included in the board packet.

Rescind a non-athletic supplemental contract for Lange Herdemann, Department Chair-
Special Education K-4, for the 2026-2027 school year.

Revised additional hours and compensation for Lori Schneider Summer Extended School
Year services, from June 1 — July 31, 2026 to June 1 - August 10, 2026 for special needs
students at $30 per hour, not to exceed the hours listed.

. Revised contract for Kathy Nye, custodian, to 4 hours daily, effective September 1, 2026.

One-year non-teaching contract for Sophia Matthews, custodian, effective September 1, 2026
- June 30, 2027. 3 hours per day, Step 1.

One-year non-teaching contract for Greta Bayless, bus driver, effective August 26, 2026 -
June 30, 2027. 6 hours per day, Step 7.

Athletics

. Rescind an athletic supplemental contract for the following individual for the 2026-2027

school year.

Golf - Boys - JV - Head Coach James Holland 7.00%
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Three Rivers Local School District

Board of Education
401 N. Miami Avenue Cleves, OH 45002

V. TREASURER’S REPORT — Mrs. Riesenberg

A. Recommend approval of the July Board Financial Report, Investments, Monthly Invoices, and
Monthly Bank Reconciliations, included in the Board Packet.

B. Recommend approval of the FY2027 Budget and Three-Year Forecast (Initial) as presented.

C. Then and now payment totalling $6,595.60 to be paid to Sycamore Community Schools for
McKinney-Vento Transportation from the 25-26 school year.

VL ADJOURNMENT

POLICY BDDH: The Board of Education

All meetings of the Board and Board-appointed committees are open to the public.

For the Board to fulfill its obligation to complete the planned agenda effectively and efficiently, a maximum of 15 minutes of public
participation may be permitted at each meeting. Each person addressing the Board shall give his/her name and address. If several people
wish to speak, each person is allotted 3 minutes until the total time of 15 minutes is used. During that period, no person may speak twice
until all who desire to speak have had the opportunity to do so. Persons desiring more time should follow the procedure of the Board to be
placed on the regular agenda. The period of public participation may be extended by a vote of the majority of the Board, present and voting.
Executive Sessions may be proposed at any time during the meeting by any Board Member for any purpose authorized by law.

Executive Sessions are not open to the public.
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