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Three Rivers Local School District

Board of Education

401 N. Miami Avenue Cleves, OH 45002

AGENDA
Tuesday, August 24, 2021 at 6:00 p.m.
Regular Monthly Meeting
TREC Auditorium

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AND DISPENSE WITH READING OF THE MINUTES
PRESENTATIONS

A. Technology 2021-2022 Update - Megan Rivet and Bryson Min

COMMITTEE REPORTS

A. Academic-Curriculum — Mr. McDonald
B. Board Policies — Mrs. Miller and Dr. Ault
C. Buildings and Grounds — Mr. Evans

D. Finance — Mrs. Snider

BOARD OF EDUCATION REPORT - Dr. Stafford

SUPERINTENDENT’S REPORT - Dr. Ault
Personnel
Recommend the following personnel items be approved:

Recommend a one year contract for Gail Montague as Administrative Assistant for Human Resources
beginning September 1, 2021 through June 30, 2022 for 137 days.

Up to 10 additional hours for the following indviduals to fill in as a substitute bus aide to support
special needs students on morning and afternoon routes:

Lori Reis Dale Wright  Tracey Pennington  Elaine Beck Joanne Hoar

Accept the resignation of Gerald Lanter as bus driver effective August 9, 2021 included in board
packet.

Board of Education — August 10, 2021



Three Rivers Local School District

Board of Education

401 N. Miami Avenue Cleves, OH 45002

D. Non-Athletic supplemental contracts for 2021-2022 school year:

Laura Bramble Lit Club - $500

Kelly Burichin Clay Creations - $500

Dawn Farris Destination Imagintion - $500
Jo Henderson Destination Imagintion - $500
Instructional

Recommend the following instructional items be approved.:

Operational
Recommend the following operational item be approved:

E. Transportation Staff Handbook for the 2021-2022 school year included in the board packet.

F. New and revised board policies as presented at the August 10, 2021 meeting included in board

packet:
New
AC-R Discrimination Complaint Procedure
EFH Food Allergies
IGCK Blended Learning
Revised
AC Non-discrimination
DH Bonded Employees and Officers
EB Safety Programs
EBC Emergency Management and Safety Plans
EBCD/EBCD-R Emergency Closings
EF/EFB Food Services Management/Free and Reduced Food Services
GA Personnel Policies Goals
GCB-2 Professional Staff Contracts and Compensation Plans
GCD Professional Staff Hiring
IGCB Innovative Education Programs
IGCG Preschool Program
IGD Cocurricular and Extracurricular Activities
IF Curriculum Development
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Three Rivers Local School District

Board of Education

401 N. Miami Avenue Cleves, OH 45002

Athletics
Recommend the following athletic items be approved.:

VIII. TREASURER’S REPORT — Mrs. Gundler

IX. ANNOUNCEMENTS

X. HEARING OF THE PUBLIC — (No more than 3 minutes per individual)

Three Rivers Local School District welcomes discussion, comments, and ideas to grow the District however;
complaints about public school employees should be made through the procedure outlined in Board policy and not
in open session.

XI. OLD BUSINESS

XII. NEW BUSINESS

XIII. EXECUTIVE SESSION

ORC121.22 permits discussion in executive session for specific matters required to be kept
confidential by state law, rules or state stat

A. Employment of Public Personnel
B. Discussion of Collective Bargaining Negotiations

XIV. ADJOURNMENT

POLICY BDDH: The Board of Education

All meetings of the Board and Board-appointed committees are open to the public.
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Three Rivers Local School District

Board of Education

401 N. Miami Avenue Cleves, OH 45002

In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 15 minutes
of public participation may be permitted at each meeting. Each person addressing the Board shall give his/her name and address. If several
people wish to speak, each person is allotted 3 minutes until the total time of 15 minutes is used. During that period, no person may speak
twice until all who desire to speak have had the opportunity to do so. Persons desiring more time should follow the procedure of the Board
to be placed on the regular agenda. The period of public participation may be extended by a vote of the majority of the Board, present and
voting.

Executive Sessions may be proposed at any time during the meeting by any Board Member for any purpose authorized by law.

Executive Sessions are not open to the public.
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