
 

 
 

Academic Committee   
September 26, 2025 

9:00 AM 
Board Room 

 
Participants:  
 
 
*Please know that no decisions were made during this meeting. The purpose of this committee 
is to discuss the academics of the Three Rivers Local School District. Any District decisions are 
made during Board of Education meetings. These meeting dates can be found on the Three 
Rivers Local School District website. 
 
 
1.​ DIBELS BOY/RIMP Data 
​ -Kirstie shared DIBEL results 
​ -CKLA is not approved by SUTQ - 2 curricula are used for PK 
​ -Discussion around the curriculum being used at local daycares (Kirstie wants a stronger 
focus on the science of reading) 
​ -Early Literacy: 3 stars (state test) - Kirstie shared an Improving Lit Component doc to 
show anticipated 2026-27 growth 
​ -Hive Time has been reconfigured to better support students’ needs 
 
2.​ District Data Meetings with DLT and Spreadsheet 
​ -Each grade level has data analysis so that we are focused on actual data - these are 
broken up into Strengths, Wonders, and Possible Root Causes 
 
3.​ Report Card Data 
​ -4.5 stars 
​ -LINK Megan’s presentation here 
​ -Mr. McDonald asked to have admin and BOE do a video to thank our staff for a job well 
done on the report card (with reflection on the past to present) 
 
4.​ HB 96 - Cyber Security Incident Response Plan (IRP) 
​ -in place by next June 
​ -6 people from Three Rivers attended a roundtable discussion 
​ -District will change MFA times to more regularly manage logins 
 
5.​ October 14 PD Day 

https://docs.google.com/presentation/u/0/d/1iA8QwTsDOMsms5WuJRQPUIfk1xwzQCzZUuz6mV13YZo/edit


​ -half-day PD 
​ -30-minute security presentation (Makin) 
​ -remainder of day: Amplify Student Voices, Tech security, mClass math 
​ -Customer Service training for all frontline staff (Be Our Guest) 
 
Next Meeting: October 20, 2025 - 1:00 pm - 401 N. Miami Ave., Cleves, OH 45002 
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