
 

 
 

Academic Committee   
May 2, 2025 

11:00 AM 
TREC Conference Room 

 
Participants: 
Ryan McDonald 
Stephanie Stafford 
Kirstie Saunders 
Megan Rivet 
Lisa Whiteley 
 
*Please know that no decisions were made during this meeting. The purpose of this committee 
is to discuss the academics of the Three Rivers Local School District. Any District decisions are 
made during Board of Education meetings. These meeting dates can be found on the Three 
Rivers Local School District website. 
 
 
1. AI Day - May 8  

● Some of the AI team went to the AI Summit a couple of weeks ago. 
● A toolkit was created to help outline the day for the teachers. 
● Messer Construction is coming to talk about the extent to which AI can be used in all 

fields.  
 
2. DIBELS EOY data 

● We are in week one of DIBELS data 
● K-1 kids are moving up to the green level 
● Kirstie is seeing a lot of growth in the elementary data 
● Kirstie is working to ensure the conversations with teams are happening together so that 

everyone is on the same page. 
● 4th grade schedule ensures no one is missing Tier 1 instruction throughout the day. 

Gifted students receive services during intervention times.  
● Mrs. Stafford asked how support for students going from 4th to 5th grade is going to be 

implemented. Kirstie said 4th-grade RIMPS are going up to 5th grade next year. Title 
tutors are also going to change schedules and this will help support 5th-grade 
intervention. CKLA will be implemented in 5th grade next year as well to align.  

 
3. Math Interventions 



● MIMPS (Math Improvement Monitoring Plans) is on the horizon and will be in schools in 
the near future.  

● Currently looking at an mClass for math: this will help with assessments and monitoring. 
● Kirstie is looking to better structure interventions that are individualized to each student’s 

needs.  
● Kirstie is showing different math strategies with staff in staff meetings to better help them 

support student learning.  
● Putting an emphasis on student talk to help learn from each other.  

 
4. HS Science Materials 

● They are maintaining all materials except for three courses.  
● Currently, all resources are available for parent review. 

 
5. Title Tutors 25-26 SY: HIVE/Jacket Times 

● 6 tutors, 1 coordinator  
● Federal funding is unknown right now  
● There will probably be a K-12 PD offered 

 
6. SB 29: Student Data Privacy 

● Adopted & Endorsed Resources 
● On August 1st, it will go into effect 
● Clever will need to be cleaned up - teachers will no longer be able to 

automatically load resources in; they will have to go through a process to ensure 
staff and students are protected.  

● All resources will have to be “adopted and endorsed.” 
 
7. May 23 PD Day:  OST Test Results mid-May 

● 7:45 start 
● Convocation 
● Breakfast 
● Classroom time 

 
 
 
 
 


