Academic Committee
December 5, 2025
9:00 AM
Communications Office

Participants:

Dr. Stafford, Board Member

Ryan McDonald, Board Vice President
Megan Rivet, Assistant Superintendent
Tim Sies, Superintendent

Lisa Whiteley, Director of Communications

*Please know that no decisions were made during this meeting. The purpose of this committee
is to discuss the academics of the Three Rivers Local School District. Any District decisions are
made during Board of Education meetings. These meeting dates can be found on the Three
Rivers Local School District website.

1. mClass ELA/Math Updates
-MOY DIBELS has started and other groups will follow in mid-January
-Megan shared BOY Benchmark data

2. Jan PD/Flex PD (47 completed so far)

-Focusing on getting students “talking”

-Planning to have a lot of data work to take a deep dive into what their individual and
grade level data is and what it means.

-Flex PD days were used on Monday and Tuesday of fall break.

-2026-2027 school year will be 2 flex days

3. 3rd Grade OST Fall Results
-2025-26 data: State-38% - District-36% (dropped 10% from last year)
-Intervention will be standards-based

4. Reading Improvement Plan (raise 8 points)
-will be posted on the website after board approval on Dec. 9th

5. Draft 26-27 Calendar
-the draft was created after consideration from a staff and parent survey and a calendar
committee



https://docs.google.com/document/d/18AklkHWpSgUpVE4JYN0FcDzX97I1CoGK/edit?usp=sharing&ouid=109194826344294457424&rtpof=true&sd=true
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:1c95dbdd-c3b5-4836-a35e-520723cb9aad

-discussion around not taking the entire week of Thanksgiving off (school on Monday
and Tuesday for 2027-2028 SY)

6. EVAAS Data
-6 halos in blue, 0 in yellow

7. HS Course Guide (next meeting)
-Mrs. Simms and Mr. Biedenbach will attend to discuss a variety of schedule options to
optimize student learning.

8. Rise Up Bootcamp (CCWMR)
-19 seniors attended this two day event. It was very successful and all passed.

9. Transitioning to Public School Works for discipline/PBIS
-TRLSD has been using Abre for student discipline and has made the decision to return
to PSW for the student discipline piece. This change will go into effect on January 1st.

10. Next Meeting
-January 23, 2026 - 9:00 am



